
cOhic rv cd puAn coNG uoA xA HOr cHU xcula vlnr NAM
vAr t,tr0t; x,,ry DIj\rG nu'u ptp;Hi pQq[1g- T'u rto - x{anh.pturc

:r:lrOnc uAo vror llop^,]o,tt uOt cO +tOxc "t't-tul()xc xtgti NANI 20t e

Hoi ddng quin tri Cdng ty cd phdn Vdt li0u Xdy dgrig Buu Dien. TrAn rrong
th6ng b6o moi hop den todn th6 Quf Cd d0ng vd viec td chric Dai h6i d6ng cd
ciOng thr-tdng ni0n nim 2019 nhu sau:

1"'['hd'i gian tidn hdnh Dai hoi: 0Bh30" thu'3, ngiy 23 th,ang 04 narn
2019.

2. Eia dirim: Hoi trub'ng Cong ty, so 64 durlng Cdu Di0n
P. Phirc Dien - Q. Bdc Tir [-iem - Tp He NOi

3. Thinh phdn tharn du: TAt ci c6 d6ng cua cdng ty c6 ph6n v4t li6u X6y
dr,rng Br-ru Di0n va ngr-rdi Dai c1i0n du'oc c0 d6ng iry quy€n ho. p lQ theo quy dlnh
cura phfp h"r6t. theo clanh sdch cO d6r-rg ch6t ngdr, 2013l2}l9 cria Trung tam luu ky
clrilng khoirn \ri0t Nam.

4. NOi dung *)ai hoi:
chuong trinh, nQi dung Dai hdi. c6c m6u gi6y uy quydn, gi6y dang ky tham du
Eai hOi quy vi c6 d6ng vui ldng truy c6p rr€n website cria cOng fy:
pcrn.vn/da nh rn uc/q uam -he-co-dong/ Ae tai xu6ng.

5. fJang k-v vi x6c ctrinh tham drr Dai hoi:
- ilO cl-rr-rotrg trinh Daj hOi rliEn ra tOt clep, d0 nghi Qu! cd c16ng vrri ldng x6c

nh0tr titani du'L)ai hOi tlieo inAu Gi61, ilirng l.rj cltr hop,'1rong trrrdng hop euy Co
c16ng khong tru:c tiep c1i:n clu'l-rop co the uy q.,ydn cho Nguiri dai dien rheo mfiu
Giay uy quy€n cua Cdng ty.

- Hinh thuc ddng kj,
+ Thir: Xin gui vO clja chi: COng ty CP Vat liOu XAy rlLrng RtLu Di6n, sd 64
tlrLr)'ng, cliLr Di6n. piir-rd'ng ph[c Di6n, er-r6n ]liicl'iL l.i6m, T'p l{} Noi.
i vioi thac nrilc c1r-r1,vi r,ui long iien h0: lla phan'fhanh Fluydn
Sd D'i': 0982.731.9V9 *0242.763.9156 lrax 04 3765.6941

C6c CO dong ho{c ngucri Dai dien duoc uy quyOn elOn tham dU Dai hoi vui lbng
mang theo CMND hodc h6 chi6u dd dang kf tu c6ch cd clong rharrr du Dai h6i.

T'rfin tratxg th1ng ttdo f,ti kinh md'i qu!, C6 dAng thsm tlw!
/:/r) A/rii, n.qti.vZAtlttins 3 nrint 201,t)

'f/l/I FIOI +ldruc qIJAN 'y111 aa/'
cH[j '{'{cH ,ffi

ffi) * qliqi&;-A,



cONG r{oz\ XA uOr cHu xcuia vmr NAM
Doc lap - TrL do - Hanh phLlc
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rlrAY uY QUYiiX rHeM DtJ
$),.1.I HO{ Cd UOXC THUONG NIEN NAM 2Or9

Giay uy qr-rydn niy c6 hiOu lr_rc k0 ti,n-ehy ki den khi ket thfrc Dai hoi.

ts€n uy quydn
(l;i,,qlti rd ho tett. [ldng tlu'tr (ttiir li rd chi.t))

B€n tluoc uy quydn
( ki, glti rti lto tln, itirtg rlri'u (n[ir lir to t ltii.11

Afu1tL-"'N :1r,d-1,, ;i rt,

[]rrr.t Diin vtri litt,g tlent tlt.o Jstirt t.hitth Git)v r.rf qrt.y-in khi rh,:rnt tlr.rI)oi h6i..

Dia chi tl-rrLdrrg trir,{iu s6 chinh:._..

So c1i0n thotri :......... ............. Irax:
Sd DI(KD/CN'1ND/|{d cl.rieLr: Ng;\y cip: .. Noi cdp:............

Ngud'i dai di6n v6n (cloi v6i ciic rei chLlc) : ................. Chric vu:
2. ts€n duoc uv quydn:

'f0n td chfic/cd nhin:

Dia chi thrLdng trfr/'frLr sd chinh:

So ciiOn thoai:

Sd DKKD/CMND/L{Q chiiu: Ngi\y c[p: .. Noi cap:............
Sd cd phdn so liiiu:

Ngrtdi dai cliOn von (d6i v6i cic td chrlrc): ................. Chrlrc vu:.....

NOi duns uf quvdn

1'heo gia,v Lry qr'rydn niy, B6.n clLto-c uy qLrydn c6 toin qLrydn thay mait B6n uy qLrydn tham drr,ti'itio lltan, bieu qr-r1'et vi\ thuc hien clic quy€u r,') nghTri uu kl-,ri. cira Cd ci6ng theo quy clinh cua
i;\idrr l0 cdttg lr' lai ciai hdi cd c16ng C6ngr ty CcJ phtin \/at iieu XAy Dtrng IJirLr Dion ngiry ..... rhing
. ... nlun 2019.



cONc uoA xA HOr cnri Ncnia vrpr NAM
DQc lflp - Tu do - Hanh phric
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ngdy...... tlruing ......nam 2019

 /
GIAY DANG Kf

THAM DU DAI HOI Cd PONG THUONG NIEN NAM zOLg

KiNh gil,i. CONG ]'Y Cd PHAN VAT LTEU XAY DTJNG BUU EItrI{

T€n Cd ddng :

Dia chi thudng trfrffru s6 chinh:

Di0r'r thoai: ......Irax:
SdDKI(D/CN4I\D/FIo chiSLr: . .Ng\ crip:... ........Noi cdp....

N-sLr'd'i dai clien (d6i v6'i td chri,c): .....Chfi,c vL.r: ,..

- SdCdphrinphd th6r'ig so'l'rfiLr: ...... .,...cdphdn.
- Sd Cd phdn phd th6ng duoc uy quydn (neu c6) : ... ... .cd phiin.

Tdngsdcdphdndaiclidnlh:.. ..... cdphdn.
Ciin cfi didil ie cira Cting ty Cd phdn VAt 1i0u XAy dung Erru Di0ri, r6i citr didu ki€n rl.iam clu

ifai l-r0i r:d dC;ng thrLd'ng rriOn nlm ?01!l

liilig vilL: brin niL',' LOi ciiing lii thun.i clrr Dai hoi Cd clong C6ng ty Cd phdn VAt irgLr

XAy dLrtrg Butr Di0r'r viro lr_9liy . "... thirng ..... nim 2AlC).

Tt'un tt'ong !

^-GUOI 
DANG KV

(Ghi td l'rc;, t|n t,r) c'lt[i' lci)



cONG'ty co purill coNG ttoR xA rrOr cnrr NGuiA vru'r xel,t
y t r-lLu xa_y-Dwq E_LLr_Dl-rN .Dpg_lQp - 'l rriq_:usih*pbus

Nnrll.\lc v,{rv of cAni stiiu et;yfT
'r'Ar Di\r l{ol uoNr; co ooxc Tr{u'oN(; nrax xAu 20ts

l/ Thdng qua danh sich dohn chti tich.

2/ Thdng qua danh srich t6 ki0m phi6u.

3/ Th0ng tlua chuung trinh ilai hQi.

4/'l'h0ng qua quy chO lim viQc cira dai h6i.

S/'fh0rrg c;rra bito ciro ket tluti SXKI) nam 20ltt vi kc hoach SXKD rranr

20r 9"

a/ Kdt qui hoat d6ng san xtiat kinh doanh nam 201 8.

- Doanh thr"r: 110,489 ty ddng

- I-c.rr nhu.1n sarr thr-re: 495 tri6u

- N10p ngAn shch: 5,10-i ty ddng
'l')i srrl\i l.l\S'l/VOSll: O.l8%,

b/ Ke honch s;in xtriil l<irilr tlolnh niinr 2019.

- Doanh thu: 115 ty ddng

- Lgi nhuf,n sau thud: 1,1 96 ty ddng

- NQp nglin sdch; 5,400 ty cldng

- 'lj suit l-NS1 /\zCSI I: 3%,

(ii'!'hong clult lliiu ciiu hoal, tlOng ctia HDQ'['nlun 20lti vi ke lroach hozrt cl(rng

nrirn 2011i"

7/ Th0ng qua bdo c:io tai chinh nnm 2018 di cluo-c kieirn to6n.

8/ Th0ng qua phuong 6n phan chia lo. i nhuin, chi trri co tri'c nlm 2018 vA kO

ho4ch nlm 20l9.

9/'l'h0ng qrril hio citu hoat ctrQng cua BKS nirn 20ltl vi phurrng hu'6'ng

nhiQrlr vu lrrim 2019'.

l0/'l'h0ng qua d0 xuat, lu"a chon cltln vi ki0m toirn biit; c6o tai chinh nam

20L9.

11/ Bi6u quy6t thdng qua mi6n nhiQm 0l thinh vi6n HEQT nhi6m ky 2015 -

2020

i2/'l'hdrrg rluir Ngiri rlul,ril Dai h0i.



CONG TY Cd PHAN
vl!'l'r,lnu x,ry nuNc nuu orrix

cOxc uoA xa uor csu xcuia vlpr xau
Doc lap - Tu do - Hanh phfic

l-lc) N oi , ngdy 2-) thcing 04 ncint 20lg

QUY CH6 IAn,t vTpC,p;II HoI crd oorqc TI]UoNG NIEN NAM 2019
cONG Ty cd pnAx var lrcu xAy ouNc euu orEx

[. MUC TIOU
- Dim bao [ucn thtr circ cluy dinh ctra ph6p iuat vi riidu ]0 cira c6ng ty.
- Darn blio nqrrr,0r tirc c6rs khai, c6ng bling vi\ dAn chLr.
-'l'ao cliriu I'i0rr cho c:ottg tic td chfic. tren hhrh Dai hOr cei clong thudng nien

irarn ?019 clu'oc tfiirnl'i cOne tot clep. Dai h6i cluLa ra clrroc nl-riing quyet nghi ddng
cit'rn dam bho srr phait tri0n nhanl'r v;\ v0ng chac cria C0r"rg ty.
{r. u* elrydN rFrAM Dr_I DAr sOl cd EONG

- Cd dong c6 thd uli i rr'5u cho dai ciiOn cira rninh tham gia vr\o c6c vdn cld cua
(,l0rrg t-r'h'.rg piranr vi rlLryd;r harr cira rnl*h. NgLLd'i clLroc u1i clrlydn kh6ng nhft
ilriiii irhlii Iir cd tlCn.,r cLra Cf\ng r_t,, Ngrrd.i dtroc rr-i cii_r1,gp ciLr'(]c thLrc hiel c6c
(llr\lell lrons pLrilirr vl cluo-r: rrli c111irin plti l-rop r,6,i cp_l),clinh ciia plrip l,Al vi DidLr
10 cua COng ty. Nguiri clttoc Lr,v clriydn khdrig clucrc Lrj cluydn lai clro nguoi thfi b..

- Vi6c cu'diti diOn vi u1, cluydn, tiray 6i$1 ciai ciien vi ngrrdi cluoc uy cluydn phhi
ci,"to-c tltu'c hi0n bang van biii-r theo clfine qr_ry clinh:

l/'l'i-tLd'ng hop cfi clring lI cli rrhin thi van biin Liy rluy6n phiii clurrc i<y boi cei
tilri lir clii.

ir/'l-rtLt'ttru. I'rrlp r-rri tlorts li'i phi11; nhair. rd chfrc th) phrii clLroc c16ng clau viL cluoc
1<! btii ngriiri ciai clicn ihco phiip luar ciLa pirhp nirin, rd chfc c15.

IXT. RAT TU CUA EAI FIOI
l/ Trrt cA ci'rc cd ctrOng den tham Cu'Dai h6i phiri li\m th& Lr-rc deing ky v6i ban

I'idrn tra tu'circh cd cidng ct6 nh;in ti\i ri0rr v) Th6 bidu quyet.
2l {-''d clOng khi v)o phdng Dai hOi phrii ngdi clfsrg vi t;i hoiic lchu vuc cio Ba,

rii i:lrLi'c Dai h0i clriv clinh,'l'Lr,1,611cidi tuan thrl vioc sap xcpyi tr.icira Ban rd ch(rc.
-ii l(hOrts-. iltii clrrr,,,0n lierrg, ltltirr.rg siL clr_rng cli0p thoai cli c101g trong lLrc c1i0,

|ii lJ:ri h6i. 'i'at cri cdc rniry cli0n thoai cJi clong phai tat hoac kh6pg du,o-c cle
chufing,

rv" tsrdu euyfir.FE{ONG euA c,{c vliro tld TAr DAr x{Or

[/ Ngu,v0ua t:ic: Tat ca r:6c viur ctd trong c]rr-Long tr)nlr nghi str cfra Dai h6i (rr.r]
t'iit t'L'i'rr cle clt[o'r'iltin11 r.it.trr btittg hittlt t.hLi't'ttti lthiiir liirt) cl€u duo-c th6ng c]ua
lliirri-: cricli lii,r' ji ltier bidLi clLryct cong l<hai cLra tat ca cd d6ng biing The bieu
ilttYci'iirec; sii cO plrlin sd iru'u vi cilli clien, M6i cd clong clLrg-c cap mOL The bidu
riLrf it. 1.i'olls cki g.hi m,I .to cti ciOng. sd cd phi,in cltroc bidrr quvet (so hutt t,ti tt)i
qu';d'nlc,ira cd ctrOng vii cti clting diiLr treo cira Cong ty cd phdn VAt li6u XAy dur-rg
Rir'u Di0n.



Co dong neu vi Iy do cd nhAn kh6ng tham du vh ra vd rru6c hic bidu quydt mi
l<116r-19 thOng biio i,6'i Doin chil tich thi cluo-c coi nhu tdn thhnh t{t ca n6i dung
bidu quyit cila Dzu h6i i(d til'rhdi clidm ra vd,

2l CAch bidu quystr: Ddi v6i circ van dd bidu quydt cld thong qua, rheo huong
dir"r cua Chu tich Dai h6i, cd cl6ng gio I'he bidu quyet lua chon c6c phuorrg 6r-r:

ddng 1', kh6ng ddng y hoac kh6ng c6 y kidn theo tring van cld cdn rl-r6ng qua Lar

Dai h6i.

3/'i'tr0ng qua cluyet clinh cua Dai hOi cd d0ng:
{liir: vlirt cld bidtr qu1,i; trong Dai h6i cirloc thOr-ig qua khi clarn bio cifing cluy

(iinh cua phiip luit va\ ciiOLi I,3 cira C6ng r),cd phain Vit li6u XAy dung Brru DiOn.

V. PHAT X}IEU'i NIfiIV :I'AI DAI HOI:
1/ Nguy0n tdc: Cd d6ng tham du Dai h6i khi rnudn phdt bidu j kidn thAo luAn

1'riiiii clang k1z n6i dung phiit bidu birng c6ch gicr Th6 bidu quydt vi\ duoc su ddrrg
1,' cira Chir tich cloin.

2/ Circh thfr'c phfit bidu: Cd dong phirt bidu ngtirr gon vi\ tAp trung v]o dting
ilhtiirs rtOi cltrngi trong lim cilln trao ddi, pl-rir lro-p v6'i n6i dr-u-rg chrrong tri,h nghi
sLr' citn Dai hOi cl6 cluroc [hOng qua. Chir tich doln sO szip xdp cho cei d6ng phdt
bidu theo thf ttr dang ky, ci6ng rhdi giii d6p circ thtic mitc cua cd dOng.

V{. TR.ACF{ NI{IEM CUE CUII TICI{ DOAN:
1/ Dieur khidn Dai hoi theo cl[rng chrrcrng tr]nh nghi su, caic thd lo qr,ry che da

iitiilc {)ri hOi th(;rrg. qrla. Chir trch clo.\n L\m,,,i6c theo nguyel ti,c tAp t*rng clAtr

clrli v;i rlrLvdt ciinh thr:o da so,

2/ ilu'6rrg din l)ai lr0i thao ltrAn. lay y kien bieju qLryet circ vali cld narn trong
nOi dung chr,Long tr)nlr nghi sr-L cila D:ri hOi vz\ circ vdn dd c5 1i0n quan trong suot
qu6 tr)nh Dai hoi.

3l Gihi quyet cdc van dd niiy sinh trong suot qu6 trinh Dai h6i.

VI[. TITACH NI{I[4M CiI,t NNN THU'I('f:

1/ Cihi cirep ddy dilr trung thuc toz\n b0 n6i drrr-rg dien bien Dzri h6i vi nhfrr-rg
van cld cll duo-c circ c,d dong th6ng cluii ho6c cdn lurr f cua Dai hOi.

2/ Soan thao Bi0r-r ban Dai hOi vI Nghi quydt vd cdc vin cld cli cluoc c6c cd
ci6ng th6ng qtra vh thdr-rg qua t.ai D;ri h6i rru6c khi bd marc.

T'ren d6y lii todn bO c1ul, che lam vi6c rai dai hoi clong c6 dong thuo,ng nion
nhrr 2019 Cdng ly Co phin Vat li6u Xiy dWng Buu Di0n.

l(inii irinh if ai h0i xeni xet thdne clural

HOI EONG QUAN,
-. CHU TICH

s#e}

*\WurguxAv

Pn\suu ot

ffi#
%Vii6/rdn8



x*;u#l**itl, ^ c()l''\rG 'rY cd pn'ix
"'""*r.,i +" .,-r t,,it' LnlLl xriY DU'\iG I]utr DIIIN

CONG ]-[oA xA rTOT CHU }iIGHIA vItrT NAM
*)0c lap - fu do - tr{anh phuc

56: ,J"( /BC.HDQ,I-PCM
Hd Nbi., ngdyl& th.rin,q 3 ndnt 2019

nlAo cAcr tr{oAT'oOruc c{ir\ uOr +rciruG eur(N.}'nr NAM 20r8,
PFrU{l,hr(; HII0NG ]\Hr0N{ i:u zolE

Ktruh thua qu! v{ dqi bidu vd cdc rlrty vi co d6ng

lhay mlt Il6i d6ng qr-rin tri, tOi xin biro c6o DFI vc tinh hinh hoat ,J6ng cira
,ltlor clong quin tri cong ty rrilrn 2018, phuong hu6'ng hoat clOng 2019 nhu sau,

I. ruT Q{lA $dOAT Dot\G }iAft,[ Zr].i8.

l.'i'ittlt lrinlt titrtn.q :
- I'lain 20 itt ia niOt i-iih C0ng t1' girp r.it nhi0ur l<ho khiin rrong hoart Cdr-rg shn

ru6.t kinh cloanh; doanh thu t i loi rrhr-rAn clat tli0p cio sirn phAin phil thu0c vao thi
trucrng; su bi0n dOng cua gi6 ca ngu-vOn vat lieu. vit tr-L va chi phi vin chu.v-on

cao cfrng 6nh htloLtg l<hong. nho d6n hiOr-r quir kinh r0l cl5 tirc ctQr-ig ti0rL cu,g cl6i-r

l',i irltitiilt ,5it .i:1 '')it.li1.

- l([l11 l:itit't i,"') rr'-rtcin r,,rrr rlr'ip furq cho ke iroach:ihn.xuAt. pirft ii-icn slu'r
t'

ltir:Lrlt lrl()'1. l.)llY irL nt(rl- tlriicli tlrii'c r. L i6'lt cho iii.tat iloltg sin.riLiat ciia Cong ty.
- Ngr-rdn nlrittt lil'c ctirt COns 11,' cr)n hnn che nOii hiorr riiili cong viec clrLIa cao.
- Co cau tfi ch(lc qu:in iy v.i id cirfc sir-r xuat cdn bft c:ap ndn niing sudt lero

dQng chuzr dat ciuoc kj, vong nhu rroitg inudn.

2" Ket aXu.i hoa{ d.Awg:

-'['r'ot.l-r nititr 20i8. ilOi cf ng clulrn l-ricle riLuin ly vl]r clri clao, iliritr hinh hoat clorig;)t,iitl \LLlt cttrt ('orl5l ty, thirc lii0n ddng ngiri c1u,vOi cua Dii{li) thLLdn-e ni6n.
-'L'hu'c iriOn chiLc ttang, nl-riern vu ciurvc qLrv clnlL tar cli0ir [0 td chfLc vir i'iout cl6ng
clra Cdng ty', 116i elolrg- qLrli: tli ci5 ban h:\nh nhidu vilrr brin di rlu'a clc hoat c10ng

cila COng iy cli '',i161 trO nep di.iu lr'On nuuyOn tirc rAi-; tli-ing, rlan chir, pht hop v(;i
clLry clinh cira i]hhpr luAt.

- 'l'ltttc lli0l che il(r r:iri li0it Liru-rh bach pltl'r hop r,,r1i qLr1,' tiinh cira Phdp l:rtt, cijdrr
l.'.t'trg 11.

-'l'ri0rl kllai r'.:t thttr-: hrOii lotr. circ bl0n nhip nhun'i dLr clinh siin xlrat, tiet giirn chi
phi. ciroirg that lhoirL lrng phi, :;lr dung ngr-r6i'r vdrr cl(urg nrirc ilich.
- Trong nilm 2{}n8, {-{fii e[6mg ou;in tri,Jfr hop tt5 lf;n, cu ttrr6 n[e6,sau:

).1. Ngtiy l5l0ll20l6 hctJ; y,d'i rtAi tlrtng:



- Tdng cloanh thu:
- T'drrg Ll{S'f:
- 1'S1.,\'ST/VCIjil:
N(:p NSlrrN:

- C0 lLr'c chi:r cho cd d0ne:

I 15 ty
1,196 ry, (b[ng 242% so v6i2018)
'3o/o.

5,400 ty
3Va

- 'fie'p tt-tc t-t0t.tg ciio Liy th v) nar-rg luc carih trernh ir€n rhi trudng vd ci,.rc siin
ph€im nhua, cOt b0 tOng, ciiy ti-ir-r0 bao quang v:\ xay lirp c6ng tr)nh vi€n th6ng.

- Bdm sdt c6c muc tiOtt phdt triein cta TAp ctoin vi nhu cdu cua ihi tlrdr1g
ngoi-)i nginir dd dlill tr.r sirn xuat ciic shn phAm rrii:i.

2. Cdc giai ptr;ipr
- i{hai lhlic irieu ctrrd dAy chuy,dr-r slirr xuat dng nhrra lurirr c:ip, c1i1,,thuO bacr

str-i citriltrli,. cOt b0 tOrlg clLL futg hLc. 
-l'r0p 

tr-rc ctuy tri op clilih r.i ph6t tri6n ceic sii*
phAm tt'ri1'6n th6ng; ticli cuc tidp ihi mri rong thi trrlirng ra rrglgiii \,t,lpT'dC tiurg
cioanh thu l,ii 1o'i nhuAn.

- l,idr.r cloatrh. hirp tirc l:inh cioanh cid khai th6c hieu quii r-rg,dn ltrc vd clat c1ai,
irlrir xLLillir hi0n ct'r c1d tring th0m ngudn thu.

Sii[ xei-r. eo'r:ilr irti luo t]i1i1g theo huti'rls tinh gan bO rnhv. nipg cao niing
-l',ll lao rlr)lrg" ,Yii.r, tllrng lri i,.0 sr.utg hic lLlolq ]ao r-lOns cl-rir trong doi rrgCi lao
ti0rrg ire c6 tlirrir tli, r L [lr\ nqlrI rurr.

- il|io to)n ngrrdtr votl clrti sr!'hii'Lr. tlulu'r ti vi\ giirn silrt chrit che vi6c sir clrrng
rrgr-riin vorl tai clic clon vi trrLc thLr0c. ckirn bao i.,iOc sir dLrrrg ngLrdn vdn phai <1furg
muc dicir, cti hi0il c1i-rh.

''fiail l<iOln trottil chi ti0ii vl)i clrrrin I( chi plri srLir iLrrii kilh cieapS.
- (iirirll:iitt cilat chO qr-ui frlitli clidrL ht]nh hoal- cl6rrs tlteo ltc 6oach c1i du.c Dai

l.r6i co cir)ng vi'i I I0 j cli\ng quin tr"i phO chryer^

- {.lra;Lr io rlr)i rrlirl r,) rrirng c:ro tirir rririp cho nqur.li lao clOng,

i'r'c:tt cliitr iI toiir brl bllo cho hoat clong irfun 2[)18. 1'riiu'crrrg iruririg l-rrat
cidrrg 2019 cira ttoi clorlg cluan l.ri. De nghi cdc quy vi cCj dong thani gia cidng
g,ip i ki0r"r r,)" thdng qua.

'i'hav Lrrirl Ii6i clOng qultn tri. i$i l<fi.rh chfrc toiin thO qrry vi cliti bi(iu, cluy vi
i:ir clOirg tidi dl)o s(r'c klriicr. lranh plrr.ii: r,l\ thi\nlr clat. Clrfrc cl-ro crlic lnuc tiolr vl\ lie
irolir,:it Sxtril) r:,Jra {iOn,g, tl,ruitn 2019 sc ilat rlrLr:.c trhii,nii ihljnir tLru t.irc i.r-i.

'li'litr trorrg r:iuri rrn./.

'rnt r+ril +tArur: r-lrr,ixr r. r,-:n,5'r-M. Fror odruc QuAN TR.vil{
CHIJ IICH t--ffi

%gli6finnfr
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cONc ry cd pnAN
vAr lruu xay DUNc sttu nrBN

cQwc HoA xA nOr cH0 ucrfia vryr NAM
DOc l6p - Tudo - Hanh phric

HaN)i,ngdy 20 thdng 3 ndm2019

eAo cAo
KEr QUA HOAT OONC XAvr 2018

VA PHUONG HLTONG FIOAT EONC NAVT 2OTg
cUA coxc rv c6 prlAN vAr LrEu XAy DI,rr.lc B{.IU DIEN

Kinh gui: EAi h6i c6 d6ng thuorg ni6n ndm 2Arc.

Kinh thaa cdc quy vi cii dAngl

Kct thfic mQt nd,r,h.oaig-qr_q, d,oc ,y ty quyen c,,ra I{Qi.d6ng qudn tri. T6ng girimddc cdng ty c6 ph6n vpt [i" x6y dung ilu* a,e* nln uao 
-o* 

oui hQi c5 d6ng
n1::H-:;l-11#;$i:j;-,',fua 

n"ai dQng*s6n 
',.a,ilh;"-,h ffi;b, ir ,a ph*ong

puAu rntlnuAT
MAO CAO KET QUA SAru XUAT KI]VH tsOANE{ ruANA 2O?E

1. Tinh trrinh chung

Ndm 2018, kinh te tne gi6i cri6n bi6n phric t4p, t6ng tru,ng thuong m.i
toan cau dat th6p, giri dAu trng cao, d6ng d6 ra M! bi6n d.ng manh d6n d<5n gi6
mdt s6 m5t hdng thiet veu vd nguyc, ii6u c6 xu hu6ng tdng tro rai. l.inh rrinrr
kinla t0 x5 hoi trong nu6'c titip ti-rc chuy6n bi6n rfch cuc, kinh t6 vi m6 6n dinh.
ci6ng tho'i con c6 nhirng i<h6 kh5n" thrich ttrruc ,hu dp lqc r*m ph5t, thi6n tai, rfi
tut di6n bi6n phr?c tap

Chfn-h s6ch quan ly tht trudng vi6n th6ng trong ndm 201g c6 nhidu thay
moi tac dOng d6n hoat dOng s6n xufu kinh doanh c.]a c6c doanh nghidp vi6n
thdng' T0p dodm tsuu ctrlnh viSn thdng Viqt Narn (vNFT) rtrruc hi6n tr:,i co cau
theo ydu clu c{ra Chfnh phii vd dA dA3, ,n4lnh c6*g tdc d6.u tu, nhung ciic s6n
pllAm chfnh cua cdng ty,h* 6ns nir{"ra, cOt be r0*g, ciip ddng nhu cAu su,rlung



trong c6c c6ng trinh ft vd c4nh tranh quy6t ri€t gita c6c nhd cung c6p dan t6i
ciic s6rn ph6m gdp nhi6u kh6 khin vC thi trudng ti6u thU.

Tru6c nhfrng kh6 khan va th6ch thri,c kh6ng nh6 cria thi rrudng, ngay tu
dau nim 2018 du6i sp chi dpo siit sao c[ra H6i d6ng quan tri, ban T6ng gi6m
doc, ddng thcri nhpn duoc su d6ng ldng chia s6 vd cilng vucrt kh6 khan cua ngudi
lao dQng trong toarl c6ng ty, -[5 tri6n khai nhi6u biOn phdp nhdm d6y inanh c6ng
tdc hdre lidng vd nAng cao n6ng itrc s6n xuAt.

- Ndm 2018 tinh hinh tdi chinh cta c6ng ry tiep tuc 6n dinh, rdnh mqnh. c6ng ty
dd tririn khai d6ng b0 cric bi€n ph6p titi ccy c6u va Lao dQng, t6 chric, k! thu4t
nhim ndng cao hiQu qu6 kinh t6 vd chAt luqng s6n phAm. Nghien criu nhu cAr-r thi
truong dc rno rQng s6n xu6t nham tdng s6n luo. ng vd doanh thu cho c6ngty.
3. D6nh girfi vG ho4t dQng s6n xudt kinh doanh.

- v0 sdru phdm nhrya:Doanh thu ndrn zLrl.rd 33,g7 tli d6ng, dat r33%ilii troactr
ndrn, bdng 98% so v6i nrm 2017. ong nhua cria c6ng ty rd s6n pharn chuy€n
dung oe bao vQ c6p vi6n th6ng vd c6p di6n luc, cht y6u t6p trung cung c6p cho
c6c dr,r SnhatAng m4ng vi6n th6ng, rno r6ng c6c tuyOn giao th6ng, ft ngarn c6c

e. XOt qui thgc hiQn rnQr s6 chi ti6u h6 ho4ch chinh.

IT Chi ti6u Eon v! NIm
2017

IVIm 2018 So sfnh
K6

hoach
Thuc

TH/I/1tr{ lqtS/N17

1

Gi6 tri t6ng sdn
lugng (kh0ng c6
thu6 GTGT)

Tr. E 127.000 136.000 i 15.000 84,6yo 9C,60A

a/. T6ng doanh thu: 125.747 135.807 110.489 81.4% 87,906

a
-)

C6c khoAn n6o
ng6n sdch 7.A07 5.45l 5.1 03 79,LaA "74 oo/I LlO /O

4
I-oi nhudn tn_r6c
thu6: 2.54i

2.496

3.777 640 16,goA )\ 10A

5
Loi ntrru6n sau
tliu6: 3.Ull 495 15,4oA 19,gYo

6

Thu nhdp bintrr
quOn cfra nguoi
iao d6ng Tr.E/n/t 6,75 1n 7I U. / 7,23 6E% 107%



tuy6n cdp 6 thanh ph6 vd c5c khu d6 thi. c6ng ty ti6p tuc duy rri vd mo r6ng th!
trudng trong t4p dodn \rNpr, Mobifone, Fpr, cMc, c6ng ty truyan hinh c6p vd
dd cung c6p cho cdc dg 6n trong di6m qu6c gia nhu cAu Bdi Thq thu6c tfnh
Quing Ninh, dr,r 6n nhd rn6y 6 t6 vinfat cy c6t FI6i, dudng vdnh dai 3 i{d N6i, du
6n cocobay Dd NEng... dd mcv ra nhiau tr<hdcrr hdng rnoi. Tru.6c d6y 6ng nhira
ohri ydu cung c6p cho \rNpr. nam 201E doanh tnru 6ng nhua rrng 

"6p 
oho

\T{PT chi cdn T7Ya.

Tuy nhion do c4ntrr tranh gay gat thi ,6n gid brin cira c6ng ty ph6i gi6m
dd gidnh c6c don hang trong klai grd nguydn 1i6u d6u vd.o tdng oao qio gi;i dAu
tho ndm 2018 tdng cao so'r6'i m*'c gi5 trerng binh clia nrm 20tr7 dan c-6n gi6
nxrua PVC ndm 20i8 tdng hhoang i5% do cti: r{;i Anh huo:-rg d6n ket qua s6n
xu6t kinh doanh cta c6ng ty b6'i s6n prr6.rn diig nhga ph6_i s* c{png rgi;y0n vdt
Ii6u nhdrr kh6u chidrn ty trong cao tr0n 80% trong gi6 thdnh san pirain. ts6*
careh ri6 nhiAu chi nrtrrr phdt sinh nhr: chi plei sfr';r cirfr'a do thiot bi d5 si, ou,g lAu
n;1m, hcrp chuaia cric trcai s6.n pham phuc'u c6ng t6c bfn harg.

- F/i sfrrc vafu{imo c6{ B6 {frrug1: }rri.m 20r g doanh triu san pharn tse i6*g te t4,35 ty
ddng dat 9l % kd, nroqicra da ;:a, hdng g1g,c so v6i n6r:r 2017. c0ng ty dd3rirng cic
g6i thau x6'n va khai thdc cd i.liOu qua day chr-ryrdn sdrn xudt cot b0 t6pg iy tam cu
*'ng lrrc treo c6p tiroerg tin theo TCCS 01-200g/vl,1PT ban hdnir theo QE sCI

108/QB-I{F{C}{-F{EQT ngdrv 22lttl2}09 cua '{-6p doan Buu c}iinh Vi5n th6i.rg
rii6t Nam.

cOt bd tong ld s6n phanr truyan thdng cta c6ng ty trong su6t 4d nam
qua, Cdng ty cfrng ludn chir trong duy tri va phSt tri6n linh vuc ndy, d5 l<hai ttrr6c

v:l phrit hui, hiQu qua cr,ia dau fi-r d61r chuyen s6n xuat c6t b0 t6ng du f,ng lpo.
sdn pharn b0 t6ng van chfi y6u phuc vu trri trurng c6c don vi thuOc tpp

doan vi{PT, trong ndrn qua vNpr d6.u t* clio rnang ngoqi vi sli dp,g c6t b6
tong rdt ft vd cdng ty phai .,'iii chuy,On, giao hang tai cxl6n c6ng trinh cho c;ic du
irn thu6c virns sfiu orilng xa niru cd.c iruydn bi€n gioi tinh Son [-a" Cao Eiirg, {-ao
Cai"" do d6 chi phf vAn chuy0n tu Hd Ndi XCn rAt 16'n, gi6 cA nguyen v6r li6u iT6u
vAo nhu sat" cdt, s6i cl-ing fdng cao. bdn canh ct6 gi6 blin lai phii canh tranh l<h6c



liet vdi cric d6i tht t?i c6c diaphuong, do d6 c6ng ty cflng g6p nhiau kh6 khdn
trong ti6u thu vd hieu qu6 s6n xu6t kinh doanh.

- vi sdn pham cdp: cdc roai crrp d6ng rcrn kh6ng cdn ri6u thq duoc do kh6ng
con thi trudng, d6y chuyen s6n xuSt c6p d6ng hau nhu dung ho4t dQng. Trong
ndm qua chri ytiu dugc sri dpng d€ san xudt day thu€ bao d6ng vd chi s6n xu6t
nhd 16 t*n dpng nhtrng v6t ru ron kho. Tuy nhi6n c6ng ty van ph6i kh6u hao gi6
tri tdi s6n r6t l6n.

- vd xay ilip thi^t rra; wam 2018 doanh thu22,7 tf d6ng d,qt 4g%k6 ho*ch,
bing 67% so v6i n6m 201 7. LTnhvgc x6y lap do 6nir huong cta ].{ehi dinh s6
56/2a09NE-cP ngdy 30/g/200g ctla chfnh phfi v€ trq giirp ph6t trii.tn doanh
nghiQp nh6 vd si6u nho vd van b6ra s6 1303^fi{pr'-KHET ngdy 2613120lg cria
T{p dodn hufng dan uu dai doi v6i d6u thAu trong nu6c li6n quan d6n doanh
nghi*p c6p nh6 vd si6u nho. c6ng ry pcM ra doanh nghiQp vta, theo quy dfnh
tlri kh6ng duqc tham gia ddu thau crrc g6i th6u xdy lrp c6 gidtri du6i 5 ry, trong
khi ciic dU dn x6y lap cfia tflp dodn VNpT chri y6u du6i 5 t]i. Do v6y rrong ndm
qua cong ty ratkh6 khrn de trep c6n cdc dg dn de thi c6'g, .^r*,i uav idnh dao
c6ng tv dd quvct rlinh kiQn todn l4i t6 ch*c va chuc ;;;;;;; ; congty
TNHH h4TV vat li6u xay dung Buu diQn 2 (pcM2) rd doanh nghiQp si6u nh6 d6
phu hqp v6i chfnh s6ch uu ddi cria chinh phu. Ea ti6n hdnh d6 nghi vd cluoc c6p
chring chi drinh giri n6ng lirc x6y dUng cho C6ng ty vA pCM2

4. Cdng rfc quin lf tli6u hinh.
Tru6c tinh hinh s6n xu6t kinh doanh c6 nhi0u kh6 khdn, c6c dg 6n dau ru ha

tang dang it dan vc so ruqng gi6rn dan v6 qui m6, ciic doanh nghiOp thi ngdy
cdng canh tranh gay gitddnh giQr l6y don hdng v6 cho minh. Ban lanh oao corrg
ty dd luon b6m sdt tinh hinh di6n bi6n cria thi t*dng, dua ra ,hfrng quyt5t s6ch

1,j* 
cho moi hopt dQng cria c6ng ty b6o d6rn hiQu qu6 nh6t cho c6ng ty vd

LO OOng. 
!

- F{odn thiQn bQ mriy san xu6t kinh doanh do phrit rauy h6t kh6 n5ng n6i luc cria
cong ty. Thuc hiOn nhicu biQn ph6p ae ti6t kigrn chi phf, gi6m gi6 thdnh, d6y
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ph6t tritin. DAy thdi l$, cu6i cria 4G do v4y cric nhd mang dAu tu cho mang ngo4i
vi cfing giam m?nh. c6c s6n pham 6ng nhga, c6p d6ng vd c6t b6 t6ng se cdn
kh6 khrn do nhu c6u thi trudng chua cao vd canh tranh kh6c li6t tu c6c don vi
kh6c, c6c dcrn vi xdy lap kh6 khdn hon do Tap dodn vNpT diu tu ft hcrn cho xay
dUng m?ng ngo4i vi.

BOn cpnh d6 TP Ha NOi vdn dAu tu rnanh cho cdc c6ng trinh hp ngArn rnang
vi6n th6ng, diQn luc tr6n c6c tuy6n ph6, ti6p tpc m6 r6ng c6c dr,r 6n giao th6ng.
chring ta cfing c6 thuan rqi rd c6ng ry ngdy cdng 6n dinh, tinh hinh tdi chfnh
idnh mpnh, tu tu&ng ctscNV 6n dinh vd c6 niern tire vdo sg ph6t tri6n trong
nhfrng ndn'r t6i.

Chri tntrcrng cfra c6ng fy nlrn ZAlg.

- Tiep tuc t4p trung ph6t tri6n ciic s6:n pharn c6t r6i cua c6ng ty:
+ vc s6n phAm ong nhua: T0p trung ti6p thi d6 cung c6p cho c6c dr,r 6n mo
r6ng c6c ha tAng giao th6ng, hq ngAm cric tuy6n crip 6 thdnh ph6 vd c6c khu d6
thi, chri trucrng xuy6n su6t c,la c6ng ty rd phpc vp t6t nh6t cho tdt chc6c kh6ch
hdng 16n nhu vlvpr, FFT, cMC, Mobifone, viettel, Truyan hinh c6p, c6c khu
cOng nghiOp, ha tang giao th6ng... c6ng ty ri6p tuc thuc hiQn c6c gi6i ph6p
nhim tdng ndng sr.t6t lao dOng, ti6t ki6rn nguydn iieu, chi phi nh6n c6ng, tidn
diQn, sfia chtra d6 n6ng cao kh6 ndng canh tranh.

+ vc cot 86 tong s6 tap trung chri y6u cung c6p cOt du r?ng luc, c6t cOt thdp
thucrng cho c6c don vi thuQc VNPT vd dien luc.

+ vA xay ldp cdng trinh vi6n th6ng, c6ng ty s6 chri rrgng ph6t tri6n l?nh vqc
ndy, ti6p Qc b6m s6t cdc dg 6n cria VNFT, ngoai ra se rn6.r6ng thi tnromg ra chc
linh vuc nhu xdy lap diQn luc ... Tao mqi dicu kiQn v6 v6n vd con ngudi d6 cac

X{ nghiCp vd chi nhrinh tri6n khai thi c6ng khi c6 c6ng rrinh.

- Ticp tgc nghidn ctiu thi trubng Oc Oau tu s6n phArn rn6,i nhdrn khai thric nhfr,ng

la'i thc c6 s8n nhu thict b! m6y m6c, nhd xu&ng, h4 tAng, ngu6n nh6n luc cria

cdng ty

- Ph6n dAu hodn thanh vuot mric ke hoach san xudt kinh doanh ndrn 20lg
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1. Chi ti6u k6 ho4ch nim 2019.

TT Chi ti6u Don vi
ThrSc
hiQn
2018

K5 ho4ch
2019

So sdnh
KHl9/TH18

1 T6ng doanh thu: Tr. D 110.489 115.000 t04%

2 Loi nhudn tru'dc thu6: 640 1.495 234%

I
3 Loi nhu6.n sau thu6: 495 1. 196 242%

I C6c kho6.n n6p ng6,n sd.ch 5.103 5.400 146%

5
Ty sudt ioi nhudn sau thue/ Vorr
chir so hfru

o/
./o 0,7E )i/J70

6 Tf lq chi trd c6 tt?c % 10,/
L /{J 1(J./J ,/O

1 Tiiu nhQp binh qu6n c{ra ngud.i
Xao d6ng Tr.E/relt l ,li 7,5 ta4%

2. BiQn ph{p thgc hiQn:

- Ticp tgc duy tri 6n dinh vd ph6t tri6n sdn xu6t c6c sin phAm truy6n th6ng, c6c

san phAm dang cdn thi tru'ong. Tap rrung ti6p th! b6n hdng, gifl virng thi trudng
trong ngdnh dd cung cdp c6c s6n phAm 6ng nhira, cQt b6 t6ng vd xay lap. Ngodi
cdc thi truong truycn thdng, tich cpc tiep thi md r6ng thi truong ngodi \rNpr
dpc bi6t chri y t6i chc dqr dn ha tAng giao trr6ng, c6c khu d6 thi, khu c6ng nghiQp

dC tang doanh thu vd lo,i nhu6n.

- NAng cao ndng luc canh tranh cria s6n phAm vA mgi mdt, tdng cucrng c6ng t6c

qu6n ly, ki6m so6t qud trinh s6n xu6t nhirn gi6m dinh mri'c tieu hao nguy6n li6u,

v4t tu d0 gi6rn gi6 thdnh san phArn, tdng ndng su6t lao dQng vd thu nhap cho

ngubi iao ddng.

- Quan ly chat ctee nguon vori vd chi phi, b6o darn ngu6n v6n st dung dring muc

dich vd khdng lSng phi, khdng thi6u vdn cho sin xu6t kinh doanh, v6n b6 ra ph6i

d4t hiQu qua cao nh6t cho c6ng ty, ph6i dugc dAu ttr dring noi, dring chd, dring

ddi tuqng, khdng bi lqi dung, khdng th6t tkrodt v6n, c6c don vi cAn v6n s6n xu6t

ph6i duEc drip ring kip tirdi.
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-..( 
., !- Ti6p tpc sip x6p ccr cdu r,ilao d6ng cdc dcrn vi theo hucrng tinh gon bQ m6y d0

ndng cao ndng su6t lao dOng vd hiQu qu6 hoat d0ng cria c6ng ty.
- XAy dung vd b6 sung luc luqng lao d6ng chir trong dQi ngfr rao dOng tre c6
trinh dQ vd tay nghd cao

3. Cdng t6c d6u tu'.

v6'i ndng ruc thi<5t b! vd rr,rc ruo. ng lao dQng hiQn c6 thi doanh thu cria
cong ty cfing ch{ gi6i han toi da khoang 135 ri. do v6y mu6n tdng truorg doan}r
thu thi cAn dAu tti thi€t bi vd lao d6ng

Ndrn Zaw se tap trung nghidn c{r'u thi truong vA cdc chring xoai 6ng md
thr tru'o,ng damg c6n d6 d6u tu thiOt hi s6n xu6t.

Nghion afu tl'ai tn"ld'ng ne aAu tur's6n x,-ret crio s6n phAm dfic nhu.a k! thu6r
cao dd sin xui6t e6c sa., pharn cilo cOng regxli0p phu tro.

Dinh hu6ng va Lao ctrau r<i6n dCI c6ng ty con m6t thanh vi6n FCM 2 phbt
tri6n ird chuydn or,CI xay lap viSn ft6ng. c6c c6ng [r]nh di6n luc, c6ng trinh kidn
r.i:{1.;" edng te'inh giao tnr0r_,.g nh6, c6rg trinh tt:*12 Xoi. ". .E;irr ru cac l.,liOt bi t}ri
c0ng theo 1r0u cA,"i cira cda c6ng trintrr tleeo tfi,mg giai r;io;ur ph.l.r ircru v6i cac dr_r 6n,).
r-[ ur]!, It_[c1{-1.

Nghien c*u dCI dAu tu nhd xuo'ng oe knai thac c6 hi6u qu6 dign ticir dAt
3ha o Tam EiQp Nlinh Binh.

D0 tr:ien khai crrfi trLrong dau tu c6ng tv s6 thanh rap ciic nh6rn ciauy6ir
vi6n ket hop v6'i tiruc tu v5n cTO nghiCn cr?u vc tlii trucrng, san phAin lua ciron
cdng ngieQ vir quy m6 eiAu tu phu ho..p.

Tdw iai'. cong gt di vu'o't qwa giai coqn khd kkdn nhit, bu,6,c vdo giai dogn 6n
dfnk vc\ phdt man. Tinh hinh tdi chinh ldnh rruanh 6n dlnrt; N6i bo dodn k6t; Tw
tw'o'ng cBCNV pltcin kho'i. tin tu'o'ng vdo cdc bieru phdit qwan t,i co,g lv* cwa Ban
{.frnk daa; f}d'i sdng cr)a CtsCVN Cuq.c ndng cao.

Fftno'ng htfi'ng nhiam vu rudn'r 20rg dwg'c xa"y dq*rg tuan co,s6.phit h.o.p v6,i tinh
kin'h' ki€n tai c{ta cdrtg 4t. Ndm 2019, sd cdn nltiilr kho lchdn tltdch tlnic, nlnrng
vrj'i su:. dodn kat, c|uyat rdtl'! ciia rlcT -Dctng uy, Hiler vr) &an Tri*g gict,t 6oc

I



cimg todn thd 1BCNV, c6ng ty sd vaot qua dwqc kh6 khdn thdch thuc thryc hiQn
tkdnh c6ng nhi€m vu trA hoqch ndm 2Al9 dd di ra.

Tr€n day ld bdo c6o ho4t dOng s6n xu6t kinh doanh n6m 201g vdphuorig
hudng nhiQm vu ndm 2arg irinir DHCE. E.5 nghi cdc quy vi c6 dong trram sia
g6p y vd thdng qua.

Xin tr6ra trong cd:m o'n.

vAr u$u Sv.

ii VIn Xfr
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cONc ry co puAN
vAr LrEU xAv nq'Nc sLr'u orEN

56 05 / BI(S

ceNG uoa xA ugr cuO Ncuia vrET NAM
E6c lQp - Tu do - H4nh phirc

Hd 
^rai, 

ngdy 26 thdng 3 ndm 20t9

gAo cAo CUA BA]\ KIEM SoAT

Cdn cir vao DiAu 10 Xgli dinh'/112017/NE-CIP ngdy 06/6 .2017 cua 'fhu
tr,t<i'ng cl-rinh phu vc huo'ng di, quan tri cong ty ctai ch[urg.

Ciln c[r i'acl chrt'i: ni-ing. nhiOm 
"r..-1r,1,'0, 

han uiiL l,]an liiini sorit ilLlo.e elur
dirrli ti'ong l)idLr le td chirc vr) hoat clQng hjen l-rr\1h gia g0rrg t_,-,C|> V6t ii6Lr
Xi1, clrrng Br"n-r cli0n.

" . rBun 
kiOm so6t xin bao oao truoc Dai hdi co dong thu'o'ng ni€n v€ tir-rh hinh

Ittenr tra giiim sat trons nlm 2018 cua C6ng tv C6 phAn Vat lieu xdv dung
Br-rur di6n nhu salr:

I.Thir lao, chi phi hoat cIt2ng cria Lran Ki0m soirt.
Nirnr 2(llS llan l<i0n'r sor-it tiOp tuc lz)m r,,iec lthonr. niran thu lao.

{}.CilE: e:rr0c holr ctia bi-rn !<iOnt soirt:

Cirn c[r' r'dro nhicm vr-r cli duoc phAn cong cua cuc thiirl.r r iCu Brp liicm s,6t.
Ban ki6m so6t dfl hop dinh kj. hang qui. tiZn hdnh kienr r,'e giirl ,rr rlec r1-,an
,l* .l: qui dinh cua Phap luErt va Eidu 10, qui chO c6ng r,v rrong vi0c qr_ran li
eli€u hinh hoqrt dQn,g sdn xr,rdt vA l<inir cloanh cua IlDei. 

"Br,l 
cic., hanh c6r.,sl\ rilin"i ,:l0l 8. cu thri:

-.1Lilir .rcI litrlr 1;hii1t.lv. trinlr tLr tirLr tLLc barr lmnlr cire Nghi qLrr'5t" errt'ci
,lrnit culi I lllQ l'. ilen ciiCr-r hanh :

- l'ham gia ) IiiOrr" i<i0n nghi viri tlDQ'f. I-lan clieu h:rrnh r,0 ciic van cld iien
qr-ran dOn hoat clong san xr-rat viikinh doanh cua Cong t1,.

- I(tem tt'a gidrn s6t viOc thuc hi0n Nghi quyet cua Dai h6i co ct6ng nhlr
2018 c16i v6'i I-IDQT vd Bar.r diOu hdnh

- -l-him 
tra 86o cio td.i chir-r1-r c1uf. Biro cdo 6 thing. Rdo c;'ro 6[p nirirr, cliinS

Sili tillh tt'ttli,q lliuic vi lto'p ]v cua ciic -so lieLr tui uhinh cirng nhLl r.ioc tuijn thrl
illii- i111i riinh l'}lrilp lLrat. c'li,iLr lc. clLri r:h6 C0ng t-r,.

l[1.,]<-0t qtlli lliirrrr srit (inh hinh hoat dOrug vli tiiienaigir C'0pg tr,.
t V0 tinh hinh ho4t dQng cria C()ng [1,..

COng t)' dang hoet dtirtg irn tlinh Siin phim orrq nirura. b0 tong i,;i tiriet li0
cua cdng ty co ban gifr' vti'ng duoc thi truo'ng, san xurit 6p .liph. ngr-Ld'i I3o
ciQng kh6i ndy co vi0c lar-n va thu nhap t6t, th; nhap binh clr-r6n cLra nlud,i lao
ci0r-rg trorrg r'-)0rre t-r lri 7.23tr clorlg,/ugrLo'iithirng . 11hiri riir: lip c0ns jrlrh 

cr,)

TAr DAr HQr C6 OOXG THU',OT\G NrEN XAIU 20ts



nhi€u kho khdn hon do 6nh hurrng cria Nghi dinh 56/2009 cfra Chinh phu ve
lro girip cloanh ughiep nho vd si€u nho.

'l'ror"ig n[m qua,C6ng tl,cting co r-rhi0r.r bien plrdp l<ha thi^ tiet ki6m chi phi.
gilim giii thanh. tiet i<iOr'u vfit 1.r,1 r-iiins cao l<ha nans canh tranh. Kicn roan lai r0
chuc vi ch[rc niurg rt]rient vu cua PCN,12 ri0 phrit tri0n mdnq xay, l[p. cthp ulg
It0 iroach l<inh cloanh tr:ong thdi gian r6'i. clilc nglii'a r,,Lr clcliviii xnj nrolc ael
dr-roc Cong ty thuc hi6n dA1,dir.

K6t qui hopt ilQng kinh doanh nflm 2018.
---a,r.1a,il;-E

I )gi11111 thrr birn hi)ng
rrii 0ii dich .,,

'l'r, sufrt i.NS'f/Doanir
thtr [hr-iin (R()li
'ilrLr nhap Ll€n

rhieu (E,PS)

Nim 2018 Niim 2{}17

I l(1..189 125.147

495

0.783

0,448

i26 631

2.Tinh hinh thi chfnh
f inh hinh tdi chinh cira c6ng t1,'lanh manh. tai thiri ciicm 31ll)201 g't'ign

i'l) cr'rc l<hoan trtr.Ins. ckrolg tierr lri 8"793 t); c10ng. \,i.1\,\,i\ no rhui rai chinh
rrgin han 1..0i7 [r'c]trn,*r. r-"r ni.inr l0l8 ci-ri pni tii 1,s.,,ti0ng tv ld 29j tri0Lr
.l0iig" l\Lnr 2()lli Lu"i nhuilt-r ctat zl95 tri€u clOng. cic so iiCLr naiv duo,.: thi'Iii'rr
[l'ollg ]liiil clio tai ehtrtlt,.ll-r lii['r'n Lorin ducvc cong b0 rren trang diin tri cua
COng t,v vii 1.i:0n Sd (;DCI(tlN.

S.VA ttr6rn ilintrr b6o c6o tli ctrrfnh"
- 86o caio tdi chinh nf,il 20iB da duoc lAp theo cdc chr,rin rnrrc vr\ che dO ke

toirn Vi6t nam hi€n hi,nli:
- (lhc ll/to clio il\i chfnh r,iitr 2018 ciiro'c liiCrl tolin bor C0rrg l\, 'l'i\illl

Kiirri loiur vu titinr dinh giri \lr0t Nani iii clon i,i iJij chrtrc tilJCI( nhrj nlLri,c':ulriilt.tlrLriirr lli ttr .'h[Lc l<ietl toatr cloc iap
- V kien cira 1<i0m loa.r-r vi0r'r r,0 bao c6o t:ii cl'rinh n;irl f018 cira C0ng tv lr)

pirain iinh trltng thtLc vzi hqp i, t-r'0n caic lCria canh rrong. 1,0u tinli hinh tai cirinh
cr-ra cOng tv cho nim tai ii.lnn kOt thirs ngdl 3111'22t)18. cirng nn,, tei ,1ui,
l<inir doanh rid tir-rh hinh lr,rLr chLry6n 1.i6n tQ cho nam tiii chinh Lot rhilc cr-Lng
nuiv phir ho'p voi chr-rin mr-Lc liO iorrin,.to,iO f,O ii-i,,^clnrrh rrghiep ViCt parr
I lt clic clLii clirtit plrip lrr r:o Ii0n clL.ran cl0n r.iic liip r,:l 1i"inh bi)r Ijo cao rei
r:l:inir ho'1t nhit:

Ngu 6n. B CT-C h rt'p niff ia- ta [*-i o i,,

i,qi nhuAn sali titr,rO

TNDN
Ty sLrAt l,NS'|/VCSH I 97?

1.0&5

s'il'{' Do'n vi
tinh

I 't'y

2 Trieu
d6ns

2.496

3 o,//o

4 (Y

-5 VN I)



Ban kienr so6t sau. ':
li rcrn toan.

tV. XCt quri gi:im
hhnh.

khi rii sodt th6ng nh6t voi

sat C6ng tfc qurin ly eli6u

qua b6o ciro tdi chinh dI

hirnh cria HDQT, Ban cli6u

l<Ot

1. HOi ding quan tri Cong e.
HDQT dd thuc hiOn dAy du tr6ch nhi6m qLrAn l,v cua minh tu6n thu clung

IuUt doanl-r,r"rghi6p. l-urat chfrng i<hoirn. Di0Lr ]0 Cong ry'. Nghi cp.r1,6t cua L)ai
hOi clOng c6 r.16ng vi) cfic clLri ciinh l<h6c cr-reL phrip liLit. Du'a r-a cic-quvot clinh
Phii.ho'1.r r'6'i-1inl-r hinLi th.r.r'c t0. chi clao cdc o6ng viQc phir hrrp. .ii,ng tl"rArl
c1u-r'en. Nirn'r 2018 llan l<itinr soirt khOng nhnii thAl,co claLr hieu bat thuro'ns nao
trong hoat d6r-rg cua FIDQ-f.

Hoat clong c6ng bd th6ng tiu cua Cdng ty, c[ing tu6n thu theo c6c clui dinli
irp dgng v6i C6ng ty dai chilng.

Nim 201 8 I-IDQT lr)m viOc lCrong nh.tn tliir lao.
2. 7-on5; Giltrn i{or: t;d !}on c'liitr li,..'rttlt.

. \ii!t chi clao tlir-Lc hi6r-r lt6 hoach san xrrai l<rnlr ilo;rnh:'l-0ng gir.inr ctoc vi
Flan clii:ur hl)rrh rlii cri rtlriCu ird iLic chr rlao vii clioLi hirnh slur.r,-,i,l,i,rlr cloanir..^
[,tc-p ILte tllrl 1r-i vit n-ro 16ng cllLo'c tiri tnLd'ng. cir-i_r,,trl clucc tl16 hinh t:ji c6i*h
on alinh ldnh manh, 1,i0,c l;in'r vii thr-r nhiip clro ngLlcl lao cl0ng 0n ilii-rh.'Iur,
rlhi0n, viec sAn sAn xuAt kinh cloanh con nl-uAu tul',t,.litiul nr.ir ker:[rri ltinir
doar"lir l<h6ng cXat c1uo'c irhu Iij, vQilg c,ia c0 rlOng rri i<r{ ir.uc5 DiLi irr,r'iiong c0
iJr)r-rq 20I ti dd ra

- \.i0c chi r:la.o c0rrg t...ic fiii i:lrinh i<0 toiin: lrolrg nlrLn lUlS lj.rrr ,jicu hanh
tll'r chi.rlao lllttr: iri.att lip bllc crio tii chinh r;iii. rriinr ci[ing han. cli;:rg chui,
nrLre iic toittt'v'i0l itlari.r.i,a i:ac clrriciinh cura irirrlp iLrar hierr ht\uir.

-\'i0c thLrc hicn chi ,i0 i't'ri itgLLi'i lao cl0Lrg: L--iic e hrl tlu. qiri i, io'i ciiil
lqiLo.i 

lao ddng ciu'o'c thirc irien dhng theo Lr-rfrt lao c16ng. ciic hoai cic*g ci.*r'r
tir0 duo'c quan tAnr diing in[rr:. cifr phht hur,' <ir-Lryc r';ri tii) dong vi6i.. l[u,,,err
hhicir nglLtvi lao rtoltg tlrrilS',r,1ng vi6c- Chc ch0 rio clu xu01 6ghi ;llar ri,-itrc
quan lii-ttl dii gop pltrit Lri.r n,,in su gin kOi qiit'a citc lhiinlt.,,iCn tr.orig {-l01s.r\,

.'r'. $(ir'{ qulr ciilnh glli su';lhOi hc,nl i;oaI r.iCInE gifl*.u l]rin l"i0nr sujr" l.o,i {}0r
tidrtg t1u:irl rri" 'f'ilng qirisu tioc i r'l r_.s!(' c,,r tloltg.

V6i tinh l-hAn tlircit nhidrn" x6.y cJrLng r,fL hq,p tilc trgng qLri l_rir-rir irrat clfing.
thr-Lc hi0n r"l1-ii6rn vir cLr.r t'ric cr-', rJ0ng 3ile.. ili)(r'i r r'r lralt clieu l.,uui., ci,, iro iilJ,,
1'ri0n thr-r$n lo'i de Eun Licin so,rr. ttiarl du h6u hOt circ e Lr[,e hop e ur itDtl t va
1.)an ctidu iril-rh. nhi|ng i<i0n irghi cila ISan l(i€m soitl cfrrrg cluoc l.1lle1 'ii ba,
clicr,r lrdnh xem xdt theo clfng qLri clinh.

.'ilong rlirnr il0ili" l-lrrn i(ir'rn slrrt chu;r nhin rlilo'r.: {, lti0n i<hiCur r-rai. l0 ci.
iling vlin ban cha <-0 dong.,'i ch. sai pharl cria iioi ei,-ing qLralr ;,-i, ij;,1 l;;g(iililll ti0(":. Iriatr l<iem s;oril t",r,rc qul rrinir thLrc tiiinhiCll yu cjli'c gi:ir,.

Vl.l\h$n x61 v:\ Xri0n nghi.



'l'r'ong nf,m 20l8 I{DQ'|vii Ban cli0u hdnh c15 c6 nhi0u co ging trolg vi6c
thuc hi€n l<€ hoach sin xu6t vd kinh.doanh , J'u-y nhion ircrat aq-,rg ,ai- 

"uaikinh doanh co nhi6u kho kh6n ncn k€t qua,khdng dat cluo,c k! vqig nhrr k6
hoaci"r .d*..r. ghi trong Nghl qul,gt Dai h6i .O aOngi niini 2018 cie rJ. ian ki6n
soiit l<ien irghi iiDQ'f vt) lJan Cli€r,r hdrrh ct1 r:nc eiai phrlp l<iph ciolrpi: hicr-r r-1,a
lllli'lll lar loi iihLiin cao elto t-iting tv r,'t\ c(t 1.oi r[ic hi.rle piint cl-ria ciro cjc efr,irii)llg g(-)p \/()lt.

X}{[IJ,O}{G I-[U'ONG VA NFTXEM VLr ruANA zOW

DC thuc hi€n t6t.cdng [dc l,'i€nr tra gjrim s6t thr:o LuAt doanh nghi€p vii Dior-r
le cong tv, Ban ki6ni.soai xa1' clung kt hoach irim 2019 ,l-u,r sar-r:

- (lihnr siii viOo cirip hi)uh,cilc c1r_ii rJirrh ctja plrhp-, li.nt. Ili;u l0 C6r:g tv. tinlr
lrinlr tl.ru'c iri0n circ l\gi'ri qi-ryct cua r)lrih,ii ('u).ii,irr:. Ili,)(J I.

- lt[1r iLru tlritt ]ti,lit r-rhiC:t': r'Lt i<i0i'n iru !.iail'r sl1, clir iroll ri0ng rljcir hrinir
ciiran i,v- l<inh r-loar-rir thco clLil.ciinh cLia pir6p iLrit

- Xem xet thArir dinh chc b6o ciio tiii chinjr C0ng tr..

Tr0n da1,,la 86o c6o hoat dOng ki6rn tra gidm siit nrim 20i8 va phuong
irLt6ng lihi0nt t'lt n5m 2019 cr-ra llan l<i6nr sorit" j<inh trinh Dai hoi d6ng cI
tlCne thLrirng niern.

i'ha'r'tltirt irJar-r i'i,-'rrl soitl t0j rirr chin thijnh cam on Ii:DQ1'. IJar-r cli0u hijr-rh

',1., p]lnlq ban 
.chr-t'c.niitrq l:, oi nghiqp thaulr vien cr-rr-rg c1r.ri c0 rlons Cone tt

tlil ltitltt clotlg l.i.ttth vi; tacl clicr"r l<i0n clrl Btr(S lhuic iticn toi nhiem l,u cl.ln rninh.
Xiir kinh ch[ic cdc QLif vi nhi0n slLc khoe vd thanir cial. ctriuc l]ai :6i thdnh";cotlg roi dep.

IE]V{ S{)A'X'

trct\'t
EI
*\
\?)

fi6hrs fY
ed pxArt

\,aT rltu xAY



coNc ry co prrAN VAT LIEU xAy ouNc BIIU DIEN

BAo cAo PHAN CIIIA LgI NHU{}I, CHI TRA Co TUC

v ou- xrol+ xAu zors
tZ t6,rg Ioi nhr_rin thuc lii0n trong ni.ur
2/ Thu6 thLr nhap doanh ngiriep phai nop

i/ ThLrd thu nhap cloanh nghiCp hoin lai
,i/ Loi nl.rLrin sau thu6 thLr nl6p doar{r nghi€p
.i Loi njrrrirr l<r rnr.oc clrirvjrr stng
r,/ Lor rrlrirlrr plriir clria trorrg l<i

Trong clo.

- Clo tirc cl-ri tra cho cac co dong

- Trich iap qu!,DTPT

- Trich lap qLr!, t(T _ pL

II/ KE HOACH NAM 2019

1/ Tong loi nhLrau thr-rc hien trong nd.rn

2/ T'hu6 rhu nhap doanh nghiCp phii n6p

3/ Lcyi nhLrin sau thu6 thu nhip doanh nghiep
4l L,ot nltLrin phin chia trong ki,

Trolg do:

- cl6 rLLc chi tra crro cic co dorrg (3%, t6ng s6 c6 phi, dang ruu ha,ir)
- l-r'ich Iip qui DTPT

- frich iip qu!.I(T _ pL

- Trich lap r,6n ldrac c[ra chu so.hir.u

Don vi flnh. cldng

63 9.9 6,3. _i 3 (r

14,5.31 3.-543

494.649,993

44.271.805

)3 8.921"798

3 92.000.000

93,029.6 t 8

_53.892.180

1.495.000.000

299.000.000

r. t 96.000.000

t. t96.000.()00

I .176.000.000

20.000"000

rNr. Hor DONG QUAN'ugL
CHU TICH

%Vfridin*fr



coxc rv cO pHAN
vAT LrE,u xAv DU']\G tsu'tj urmx

ceNG HoA xa ugl cnu Ncrlia vrET NAM
DQc lap - Tq do - H4nh phric

Cdng hoa

dung Ilurii

so 03 /TI'r- HDQT 
lld lvoi, ngdy 26 thdng 3 ndrn 2019

'!to Tr{.iNH
.'.:\'/v : Ki0n nghi D}'JCr) th6ng rtrua miora nrri6nr thanh vi6n F{Ber

Cin c[r:

LuAt doanh nghiOp 2014 s6 68/2014/Qi{13 cua eu6c h6i nuo'c
15 h6i chir nghia Vi6t nam.

I)i0r-r lc t0 cirfrc hoai c16ng or,rar L'ona t-v c6 phAn vat jiOu xay
rii0n hicn hi\nlr.

- :Dirn xin tiL nhiem tr-i cdch thinh vi6n l"d6i
t'hi N4inir.

ci6ng clulLn tri ciia ba l-ioang

FI6i d6ng qu6n tri C6ng ty co phdn Vpt liQu x6y dung Buu di6n kinh trinh: Dai
hdi ddng cd d6ng th6ng qua mi6n nhiCrn thdnh vi6n H6i d6ng quan tri d5i v6i bd
I-[oing'Utri Nfirnh

I-y do: Ili X{oirng Thi Minh nghi hr-ro'ng ch6 d6 huu tri theo qui dinh ph6p luAt
lao dOng * trl6o hi6m x6 hOi vd dd co Don xin til nhi6m tu c6ch rhanh vien UqI
d6ng qu6n tri Cong ty kC tu ngay Dai hQi dong c0 d6ng thucrng nien 2019.

Kinh trinh Dai h6i xem x6t th6ng, q.ua.l. /,t/

FXqn DOI{G grrAru:rnr
CldU T{CH -.r'

v{t ufu xAv

BUU ol*N

66gfiifilfrnfr



dffiffiffi coNG ry cp vdr lmu xAv ogn*c no
"\*s*Ekd$d 64 Drrong Cau Dien - Bic Ttr Liem _ Ha noi

CONG HoA xA HOi CHU NGHIA VIET NAM

------o0o------
Ddc lip - Tu,do - Hqnh phric

------o0o------
Ila iroi, trgitr,2$thdng3nam 2019Sd: 04 /TT-HDer

TO rRixn D4r HQr CO Dor\G
vi vioc: Lqra chEtn 16 ch.ti'c kiambrin bdo crio tiri ch[ttlr,titrt 20rg

Ct)a CAng 4: C6 phin Vlit ti\u XA-1: d1y11, Btru Aiptn 
- - ' -

crinc[rLLratl<icrnroiincl6cldps6:6i12011/eH12 ngiry2913l20l] ciraeLr6ch6i.
c-'rirr cLt Dieu i0 t6 chil'c va hoat cT6ng cira Cl6ng ty c6 phan vit li6u Xiy cir-r.ng Br-LLr cJi6n di drroc Drihoi co clong C6ng t1,th6ng qua ngdy 20 thang 04 narn 2016.

I(inh rhr-La eLry vi C6 cl6ngl
'1'hco qLry dinh tai DieLr'17 cLra DidLr 16 to chuc va hoat d6ng cira c6ng ty c6 phan vdt lieu Xiy dLrngBirLt cli0n vC vi6c l<i6nt toan [rio cao tAi chinh hdng nint.
IIoi d6'g c1r-rd.r tri trinh Dai h6i c6 cr6ng ph6 crLryet th6ng qLra clanh sirrcrr 03 Cti,g t1, ki0'r toa, doc i^pttc tloi clorlg c1 LrLin lri chotl cTo'n vi lii€rn iorin Baio ctro tai clrinlr niirn 2019 nhrr sair:

1. C6ng tv TNI{I{ hi6rn toiin vr.r thim ttinh giri Vigt Nanr
- Dia chi: s6 too Phr-LoLrg i-iet. FhLlong Phr-rong Li0r, eLran'ljranh Xiriir, IliNoi.
- Gi6;' cNDI(I{D s5; 010205 1074 cio So K€ hoach ,i D6r,r rLr 

.rp. 
I-rd Ndi cap.

Diing l<y, ldn cjirr ngiy I0 thing l0 nim 2006.

Dang l<j'rha), d6i lin thiL g:nqdv l1 th6ng 9 niril 2017

2. Cdng ty X.NHFI tri6m toin gu6c t6 pNT

- Dia ciri: 86' Ld 4, Khr-r c10 thi Dinh cons, PhLIong Dinh cong - e. llor)ng Njai -.1 Ir. IIa Nci
- (iiri-v ctNDI((D so: 0r 02r33g59 clo Sd r(e hoacrr vr\ DiLr rLr Tp. Hi N6i cin.
Dirng hy lAn clAu ngi1, 08 rhiing 01 ndrn 2007.

Ding l<! tiray cl6i lAn rhfr g: ngay 1g thiing 9 narn 2017
3' C6ng tv TNHH Dich vu Ttr r'6n Tii Chfnlr K6 toln vi Kicm tor!n N;rnr \/ie t
- Dia chi: s5 zl noang Sa, PhtLors Da cao, QLrlin 1, rhiinir ptr5 i-to Ciri Mirh. vi.r Na,r.
Gii-i' cN DKKD: 03052r3gg4 do So r(6 hoach vd Diu trr r,.p. IIo Chi Minh c6p.
I)ang iri, lin daLr ngiy, I I riralrg 09 ndrr 2007.

t)ii,e lii thay cloi lirr t,Lr 1 l: ,gi1 1-t thang Il riiirn 2016
-[t'r]tls 

trlLd'tlg ho-p l<h6ng tll6ng nhit clLIo-c voi nhii ng c6ng ty Iiiunr 1o:in Lreir ve ti0n c10 va m[r,c|hi Iiiir. t.in Dai hoi c6 c16,g rirl' QLrv6n cho H6i cl6ng olun r,i-t,,., cho. tr.orq s6 chc corg rv kieirriilritl ct)ll lai t|orlg ciallll srich ci\r1r 1r' liiirl toan d6c llip cfuioc chip thLrin ctla u,r,tr.,-, crhLrrg iiho6ir Nlrlrrrtic ili 1i0n h.inlt l<iem to/rn Bao ciro T'C n;rnt 2l) 1,9.

iJ0i ci.ng qLra. t.i r<irh tri,h vii cli nghi Dai rr0i c0 cr.ng trrong qLra.

Tran tr.ong cam onl

BAN KIEM SOAT
ft\,r. rr0r DONC euAN TRI

ffi
SI
stl
\PJ

cHU'rfctl

&aogfig%rbry
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HO SODAr HQr CO DOI\G THTIONG NrEl\

1. To trinh gu'i Ldnh dao tAp dodn V/v: T6 chirc Dai h6i c6 d6ng thudng ni€n

2. To'trinh ki6n nghi DHCD tir6ng qua miSn nhi6m thdnh vi6n HDer
3. Tir6ng bao rrroi hop Dai h6i c6 d6ng thud,ng ni6n

- Gi6y Edng ky tham du DHCD thuo,ng ni6n

- Gi6y,.,y q.ry€n

4. Quy ch6 ldrn vi6c cua DF{CD thudng ni6n

5. ts6o c6o ph6n chia loi nhuAn

6. Td'trinh Dai h6i c6 d6ng V/v Lua chon t6 chirc kienr to6n ( Giay cNDKi(D
cua 3 cty)

7. 86o c6o k6t qui hoat clQng ndm 20i8 vd phuorig hu6'ng hoat d6ng ndm 2019

8. 86o c6o hoat cl0ng cLra HDer ndm 2019, nhi6n vu n6m 2019

9. Chr-r:ong trinh DI-:i Co dong thrLo.ng ni0n

1O.}'lhfrng vin d0 cAn bi6u quy6t

1 l.higiri quyet Dld d6ng .6 d6,-,g thuo.ng ni6n nd,, Z0l9
12 Bao c6o tai chinh iro-p nhdt
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